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PORTLAND SPEAKS: BRINGING MILLENNIALS AND ETHNIC COMMUNITIES TO THE NEW MEDIA TABLE
Goals
· To provide users with the knowledge they need to create media with tools they already have, with the intent of web distribution.

· To call attention to certain media tools that may help in bridging the digital divide. 

· To provide the necessary and appropriate media tools to those who do not have access to them.

Premise
Mobile phones are the most accessible form of new media 

PROPOSAL

With the research tools, services and social networks available on the web, the Internet is rapidly becoming a prerequisite to participation in American life.1 However, the digital divide still strongly affects those in rural areas, racial groups and low-income populations.2, 3, 4 Although there are locations in every city that offer free Internet access (coffee houses, public libraries, &c.), it is still not a ubiquitous tool. Mobile phones, on the other hand, have managed to permeate far beyond the Internet as a means of communication.5, 6, 7 Mobile phones are multifunctional devices that not only offer voice communication but can also offer short message services, entertainment in the form of games and music (for those with MP3 features), and a small window to the Internet. They can replace landlines and act as limited placeholders for households without Internet access, making them the most accessible form of new media. By 2013, mobile phone penetration is expected to reach 100%.8
One of the primary uses of the Internet has been as an outlet for media expression through YouTube, Twitter, blogging, social bookmarking, &c. With the recent flood of smartphones like the BlackBerry and iPhone, surfing the Internet on mobile phones is becoming the norm. Marketers are scrambling to figure out how to use these aspects to their sales advantage. Political nonprofits have honed in on the mobile phone as an organizing and information distribution tool. Although both groups have identified mobile phones as “always-on, always-on-hand devices,”9 they are still largely seen as a means for distribution of content rather than serious creation of content.

This project aims to empower message makers with the mobile and pocketable tools they have to make media, of which the most common is the mobile phone; it is an optimum tool because it can be used to create media at any moment and in any situation. This project will focus on mobile phones as the primary tool for media creation in which short and succinct interviews—lasting from 1-7 minutes—by the metro-Portland community can be produced and distributed. 

The project targets the fastest growing demographics in Portland: Millennials, immigrant communities and minorities. Millennials (also known as “Generation Y”) are a demographic between the ages of 18-30 who grew up as instant communication technologies were rapidly developing and being implemented. They are often described as “tech chic” as opposed to “tech savvy;” they have the new media know-how, but not necessarily programming knowledge. While the most predominant generation in the U.S. is the Baby Boomers, in Portland, the Millennials are the largest age group proportionally10. Portland’s Millennial generation has a grassroots streak. Within it is a significant “Do It Yourself” community whose mantra seems to be “do more with less.” 

While the presumption is that immigrants tend to have less contact with technology before immigrating, it is statistically more likely that many immigrants have prior experience with mobile phones than Internet and video equipment.11, 12 Minorities have traditionally been underrepresented and underserved by Portland media outlets. Immigrant and minority groups have a tendency to put down roots in specific geographic locales to foster a familiar community as their groups continue to grow13. In Portland, many of these ethnic enclaves are developing along the edge of the city and in greater Portland14. As the communities grow, the need for shared media will also grow.

The type of people who would be attracted to this media outlet are those who want to make media with the tools they have or—if they don’t have those tools—whose priority is communication, and the technology to produce it is secondary. 

The form of Portland Speaks also offers these message makers a way to create media without the time-consuming prep work that comes with media forms such as television production. In place of a curriculum, message makers will have access to a tutorial page in the project’s PCM sub-domain, where they can get a rundown on the basics of audio interviewing, uploading and web visibility. The page will also have a tips section in which users can give one another advice about interviewing in the field. The page will emphasize the versatility of the tools message makers already have or otherwise have easy access to, thus addressing production.

There are a variety of ways to create and upload audio recordings. The primary way will be to dial a number specifically assigned to the project that will provide a recording menu. After the recording is finished, it will automatically be uploaded to the user’s page. This is similar to the way that Utterli operates. Utterli is a social networking site that offers video and audio microblogging as its communication currency. In addition, Utterli also associates mobile phone pictures with audio recordings and uploads them to the user’s page if pictures are uploaded within 15 minutes of the recording. We will be developing an open source website with Utterli’s public API as the foundation.

For those who budget their minutes or prefer not to upload from mobile phones, MP3 microphones (such as Belkin and Griffin) and digital recorders will be made available at the PCM facility. The uploading page will take audio uploads for those who choose not to upload via their mobile phone and accept a limited number of images as illustrations to the recording that will play in a loop.

Distribution begins once media makers procure a way to transfer audio files. PCM would focus on two types of distribution: Internet and television. 

Internet

Although only 55% of American adults say they have access to fast-speed Internet at home, 73% of adults consider themselves Internet users.15 In Portland, the most recently recorded number for Internet penetration was 81%16. For those who have neither an Internet connection at home nor consider themselves Internet users, PCM’s facility offers computers with broadband connection. Although the website would be administered through the PCM facility, Internet distribution allows users to manage their media from a comfortable environment, which is a plus to those who do not want to come into or cannot get to the facility and yet have few alternatives in media. 
For Internet distribution, PCM would create a subdomain to the main website in which message makers can upload their audio recordings using the file transfer methods mentioned above. Media makers would create a PCM account to upload recordings to their specific user page. Some additional mobile uploading features will be to attach a picture to the audio recording and provide a short description limited by characters. Once users have Internet access, they can tag their recordings by subject and comment and vote up on other participants’ recordings. The front page will feature the most popular recordings of the week while a sidebar would display the most recently uploaded recordings.


In place of the “recently uploaded” column for a user’s page will be the recordings to all users which a particular user subscribes. 


All features on the website are meant to work synergistically so that viewers and visitors will always be pointed toward the audio recordings. Features for users are intended to encourage consistent and quality media uploads. In other words, all features exist to emphasize the grassroots messages packaged via this medium.

General Features
Listen by Topic “Listen by Topic” will be organized through tags. Users will tag their recordings appropriately, and their recordings will be categorized under the “Listen by Topic” page. The “Listen by Topic” page is mainly an entry point for new visitors to the site who do not know where to begin. Users will also be able to subscribe to topics.

Audio description Since the idea is that the message is in the media, descriptions will be limited by character so that only a succinct background or webpage can be attached to the recording. If the user truly wants to go in depth, the blogging link offers a place for that user to examine the topic more fully in text.
Privacy (Settings) No user page will be private. All users are viewable to visitors and PCM members. The privacy settings are meant to control information published in the newsfeed.
Main Page The goal of the main page is to make sure it stays relevant to users and visitors by having features that guarantee its content is not static.
Navigation sidebar The navigation sidebar has the usual links of any main page that offer information on the site and how to get involved. A curriculum placeholder that would either be categorized under “FAQ” or the “Get Involved” links will be a page of basics on audio recording. 

Most popular, or voting up (Giving loudspeakers) The main section of the home page will be devoted to popular recordings of the week. These recordings are chosen via a system of “voting up,” where the option to give a thumbs down to a recording is not available. There will be a loudspeaker icon next to each recording on users’ pages that will allow a PCM user to vote up recordings. Only registered PCM users can vote to ensure that there isn’t multiple voting from the same user or author of a recording. This feature is to encourage message makers to produce high-quality interviews and recordings because of the possibility of community celebritism.
Recently uploaded The “recently uploaded” sidebar of the main page will feature the most recent recordings regardless of author and number of “loudspeakers.” Since a primary goal of public access is to ensure that all participants are given airtime, this works in synergy with the “most popular” section in allowing users the possibility of being a PCM celebrity while also making sure no voices are effectively censored, a problem with many voting-based websites (i.e.: Digg17).
User Page The most prominent part of the user page is the user’s recordings and associated pictures in the main section of the page. In place of the “recently uploaded” sidebar will be a “my subscriptions” sidebar. The navigation sidebar will have different options from the main page.
Navigation sidebar The navigation sidebar will have several intuitive options, such as a link to the submission page and audio archive. The “my blog” link will link back to the main PCM website and user’s blog. A messages option is offered for other PCM users who would like to send private messages to the user.

Main section The main section is a snippet of the content page. It offers a main picture, the recording, and a description, but only a limited number of comments. Users must go to the main content page in order to comment. The number of comments displayed on the main page is limited in order to control congestion as well as entice users to the content page, where more comments will be waiting.
The most recent recordings will be shown on the main user page for viewers to sample. Each recording will also have a “loudspeaker” next to the description. PCM users can vote up a recording by clicking on this link.
My subscriptions The “my subscriptions” sidebar is arguably the most important feature on the page. This sidebar is basically a feed aggregate of all participants and topics the primary user has subscribed to. It is a feature that allows on-demand audio as well as the possibility of community connection. This is particularly applicable to ethnic communities. PCM believes that as ethnic communities continue to grow in number, they also want to create their own shared media. The hope is it will become an important tool for these communities to make a connection with and listen to users that consistently upload relevant audio in one place. This sidebar will be visible to all visitors to the page so that those visitors have the opportunity to discover new message makers they had not previously known about.
News Feed The news feed is a way for the primary user to see who has commented on his/her content, enjoyed the content, embedded the content on another webpage and subscribed to the content. It is meant as an incentive for users to produce quality media and upload consistently. What is published in the news feed can be controlled in the “settings” tab on the top-right corner.
Profile Since the project is not a social networking site in the tradition of Facebook, Myspace, &c., the profile will be limited by characters so that the user can only write a very basic and succinct self-description. Since the point is to focus the site on grassroots, DIY audio recordings, the user’s choice of audio subjects will speak to the user’s interests and personality.
Entry Page “Entry page” refers to the page that allows the most interactivity with a particular recording. In much the same way a blog works, each recording has an entry page that is accessed through the main page via the “Audio archive” option under the navigation sidebar or the recent audio recordings in the main section of the main user page. Both sidebars remain the same in the entry page; only the main section of the page changes to exhibit only one audio recording with the option of commenting. Whereas the user page shows only one image, the primary user can upload a limited number of images on the content page to accompany the recording. The primary user will also have the option to pinpoint where the interview was conducted on an interactive map that will appear as one of the images. The entry page has a section for commenting, displays how many loudspeakers a recording has received and has a visitor counter which presence is controlled through the settings tab.
Commenting Much in the same way that blogs work, commenting can be anonymous as long as the commenter leaves contact information that only the primary user has access to.

Embedding The entry page will also have an embedding code available to those who would like to share the audio recording in other places, thus spreading the message and bringing new users to the project’s webpage. Embedding will be an option that can be turned on or off in the y6settings menu.

Television
The major advantages to Portland Community Media providing a mobile phone-based platform is that PCM would have the ability to take content off the web and broadcast it locally through Portland’s cable access channels. Doing so will help raise awareness of this Portland resource while keeping PCM’s channel programming current, distinct and relative to the community.
The few social web sites that allow cell-phone interview postings are limited to the Internet as an outlet. Portland Community Media, on the other hand, is in a unique position as a cable access center to offer more than one path for distribution. Rather than only having their media appear on the Internet, message makers enjoy the possibility that their recordings might be one of many in a 30-minute, bi-monthly showcase on PCM channels. 
Visual Format Radio has often been dubbed as a companion medium because viewers need only be within earshot to benefit. Since television requests more visual attention, recordings will be illustrated with the associated images that message makers posted online. In addition, relevant information on the recording topic and the message maker’s profile will appear on screen. The information and producer bio would be displayed in a column to the side while images would be exhibited as a slideshow in the main portion of the screen. The top of the screen will display the project’s website address. The visual information exhibited would help provide information and background to the project while also creating an engaging template to augment the recording. 
Getting the word out When it comes to media, society is increasingly becoming less passive and more interactive. Yet there are many out there who are reluctant to create their own message or—at the very least—hesitate and do not know where to begin. The television broadcast portion of the project would include a quick tutorial to creating and posting self-produced content on the website.

Execution

The project will be developed and tested over a period of five years in which the development is frontloaded and the last three years of the grant period are maintenance and monitoring. A project coordinator will be assigned for three years. In the first year, the project coordinator will conduct a community needs assessments and collaborate with the developer to design the website architecture. S/he will partner with nonprofits and community-based organizations to reach our targeted groups and monitor beta testing of the service in the second year. In the last year, the project coordinator will assess and find means of financial support for the project to outlast the grant period. The New Media Vista for PCM will be sharing many of these duties in his/her position of sustainability and capacity building.

Although we have access to the Utterli API, we will have to contract out to a Drupal-based web developer to make sure that all functions communicate PCM’s intent of bolstering community, education and shared information. The website will have all functional features translated in the languages of the five major immigrant populations in Portland (to be determined by the community needs assessment). Once completed, the website will be under an open source license. In addition to website development, the phone system may have to be upgraded to communicate with the website. A server will be required once volume is high and our webhosting service can no longer support the site. PCM will also be increasing broadband to accommodate the project website and support other day-to-day business functions. An engineer will oversee the technical installation of all equipment.

The Network and System Administrator will provide IT support once the site is developed, and we have an on-site graphic designer for the website. The Playback staff will be in charge of packaging bimonthly showcases of Portland Speaks for cable television. The director will be fundraising and marketing while the grant manager will be tracking use of funds. 
Digital recorders and MP3 player microphones will be purchased to support those who budget their phone minutes and will be replaced as they are broken or retired over the last three years after development and beta testing are complete. Once the project coordinator position is retired, the New Media Vista will be monitoring the site on a regular basis to track community development and new needs that arise on the website. The New Media Vista will report to his/her supervisor within PCM.
Outreach & Marketing

PCM will begin its outreach to all three target groups by taking advantage of past and present partnerships with organizations and its current community producer constituency. In nearly 30 years as a Portland institution, PCM has built strong relationships with community-based groups, government agencies and other nonprofits. Some of these groups, such as Center for Intercultural Organizing, Urban League of Portland and Interstate Firehouse Cultural Center are established resources to immigrants and minorities and could partner in promoting Portland Speaks. There are also longstanding community producers who have been creating shows that serve ethnic communities. These producers could potentially act as liaisons to their communities in getting the word out.


Nonprofit media centers in Portland, on the other hand, have traditionally attracted Millennials, and we can utilize the informal relationships we have with the Independent Publishing Resource Center, KBOO and Portland Grassroots Media Camp through our staff and community producers, some of whom volunteer for these media outlets. The IPRC already attracts those with a DIY mentality who have an appreciation for underappreciated tools of production, self-distribution and incorporating found art in personal publications. KBOO, in particular, has limited airtime with a plethora of volunteers who produce their own audio pieces. However, many of these volunteers do not have shows on KBOO because of a seniority system that is currently being retired. Even for those who do land a radio slot, they must reapply for airtime from quarter to quarter. Portland Speaks would give these volunteers a place to air short segments without stepping on KBOO’s toes. With Millennials, we can market Portland Speaks as “guerrilla media” because it is using everyday tools in a new light to create media at any moment and in any situation. While the term “guerrilla” may be perceived negatively by previous generations, it suggests unconventionality and revolution to this generation.

In addition to our relationships with community centers and leaders, PCM will be conducting a community needs assessment in the very near future, and will research further into these two target groups to make sure that the formation of Portland Speaks will more accurately address their needs. 
Conclusion

When it comes to media, society is increasingly becoming less passive and more interactive. Yet there are many out there who are reluctant to create their own message due to economic factors, access to supportive outlets or technological anxiety; different aspects of these are real inhibitors for Portland Millenials and ethnic groups.

PCM’s project embraces the idea that the message takes precedence and nobody should exclude themselves from broadcast because of technological obstacles. The project brings together two corresponding parts: Portland locals who already have simple devices that can become powerful production tools and a media center committed to giving Portlanders a new and exciting distribution platform. 
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